CASFAA 2011 Executive Council Meeting
Sunday, March  13, 2011- March 14, 2011

Hampton Inn, San Diego

Minutes for Sunday, March 13, 2011
           

2011 Executive Council Members Present:   Lynn Fox, Joanne Brennan, Melissa Moser, Casey Dinsmore, Germaine Graham, Craig Yamamoto, Lindsay Crowell, Carolyn Guel, Sunshine Garcia, Lawrence Persky
Others Present: Dewayne Barnes, Addalou Davis, Beryl Schantz, Angelina Arzate 
Absent: Yvonne Gutierrez-Sandoval, Jamie Shrode, Carolyn Torres, David Levy, Robert Vallas, Deb Barker – Garcia, Anafe Robinson, Daniel Reed, Susan Murphy, Shandel Roberts, Linda Williams, Maureen Mason- Muyco, Pat Robles-Friebert, Bryan Dickason, Carrie Steere-Salazar
Call to order/Introductions – Lynn Fox 1:25pm

Announcements:

Please remember to post your committee minutes and reports to the CASFAA website or forward them to Addalou to post to the website and send a copy to David Levy for Archives.

Financial Investment Update-Kendra Kimlinger of Blakeslee & Blakeslee

Kendra has been working with CASFAA for last 10 years and provided a current investment report as of Thursday, March 11, 2011, up by 11% from last year.  About 52% of our portfolio is in bonds.  Kendra will work to see what changes we could make if we would like to put more money in our portfolio.  

Lynn suggested if any comments from Kendra’s discussion could be forwarded to fiscal planning committee.

Policy Discussion-Use of member listserve

Addalou did some research about possibility of drafting policy. CASFAA currently does not have a policy.  Ron Lee (USA Funds) suggested to allow use of member listserve for a fee to provide CASFAA members training opportunities.  WASFAA does not allow the use of their member listserve.  The subject of blasting the membership on behalf of a third party was brought up.  Do we want to allow third parties to use our listserve? Addalou has a proposal:

· vendor training on calendar and email to be sent to members (more specific emails)

· vendor training on calendar and inform members of training, sent once to membership with no follow up or 1 follow up email

· Listserv is to be used for relevant information about the financial aid profession.  Acceptable information is training, advocacy, professional development, and call to action.  

We would not post trainings that conflict with any CASFAA training provided.  

Motion:  Lindsey moved to adopt policy: CASFAA will list “third party” training on calendar and inform membership of the training – listserve is not a source of advertising for a third party.   It was seconded by Joanne.  
Discussion to define what would be presented to membership – brief description of training and to refer members to CASFAA website.  Should we put language to the email of non-liability disclaimer that CASFAA does not endorse the training provided. We also need to post this to the website home page.  Amend the motion that if any event conflicts with a CASFAA event we will only post the CASFAA event.  
Motion: Lindsay retracted original motion and approved motion as read by Addalou listed above.  Seconded by Casey with no votes against or abstentions.
Motion Carried

LEAD Request

Latino Education and Advocacy Day Summit @ CSU San Bernardino on 3/28/2011.

Asking us to inform membership of event and our logo and website would be represented.  It was brought up that this is not a financial aid event – was decided that this would not be posted to the CASFAA Calendar.  Logo to be only be used for events that we co-sponsor.  

Fiscal Training 
Sunshine, Addalou, and Joanne would like fiscal training with Wayne Mahoney for up to 20 hours.  Formal proposal has been drawn up with specific training needs.  Joanne can do basics, but needs training to do long term treasurer duties.  

Motion: Joanne moved to approve proposal for training for current treasurer, treasurer/elect and Addalou with a $500 max total by Wayne Mahoney.  Seconded by Melissa with no votes against or abstentions.  
Motion Carried   

Systems Issues

Membership renewal system issues – Lynn’s staff was having issues renewing memberships.  Is there a problem with inactive memberclicks and using credit cards?  Suggestion to have a global email sent to members who did not renew their membership – those who flipped into interactive.   

Minutes from January 2011 EC Meeting – Carolyn Guel

Motion:  Craig moved to approve minutes.  It was seconded by Casey with no votes against or abstentions. 
Motion Carried 
Review “To-Do’s” from last EC meeting – Carolyn Guel

On To-Do list provided from Lynn’s email, #1, 2, 6, 12, and 16 have been completed.
Committee Reports:

Fiscal Planning Report - Sunshine Garcia

Spreadsheet to go out from Sunshine – send your proposed budgets to Sunshine for approval.  Form was provided on your stick drive under your Tool Kit.

$3250 for Federal Issues for a committee meeting for 10 people.  

Motion:  Sunshine motioned to approve $3250 Federal Issues budget with Craig seconded with no votes against or abstentions.
Motion carried.

$10,000 for State Issues Committee - $5k for Day of the Capital (May 18) and $5k for committee meetings.  

Motion: Melissa motioned to approve $10k budget for State Issues Committee and Casey seconded with no votes against or abstentions.
Motion carried.

$1200 requested for Summer Training Event (GP/EDC/Prop) – 2 events (1 nor cal and 1 so cal) 

Motion:  Joanne motioned to approve $1200 budget for Summer Training Event and Melissa seconded with no votes against or abstentions.
Motion carried.

$1780 requested for High School Relations Committee – this is for committee not the event

Motion: Joanne motioned to approve $1780 budget for High School Relations Committee and Melissa seconded with no votes against or abstentions.
Motion carried.

$5980 requested for 20 High School Workshops (10 nor cal and 10 so cal) scheduled for late October thru last week of November.  

Motion: Joanne motioned to approve $5980 budget for High School Workshops and seconded by Sunshine with no votes against or abstentions.
Motion carried.

$2772 for memberclicks site

$7k for cvent

$600 Wasfaa webinar

$7k for Kat’s consulting fees ($20/hr)

$17372 – total ($16772 w/o webinar)

Budget for Electronic Issues Committee – suggested to move towards an open ticket process for electronic issues resolution.  

Motion: Sunshine motioned to approve budget of $16772 for Electronic Issues Committee and seconded by Melissa with no votes against or abstentions.
Motion carried.

$500 President-Elect Discretionary Funds

Motion: Sunshine motioned to approve $500 budget for President – Elect Discretionary Funds and seconded by Joanne with no votes against or abstentions.

Motion carried.

$12k for President Audit 

Motion: Sunshine motioned to approve $12k budget for President Audit and seconded by Joanne with no votes against or abstentions.
Motion carried.

$4k for President Awards

Motion: Sunshine motioned to approve $4k budget for President Awards and seconded by Casey with no votes against or abstentions. 
Motion carried.

$2k for President Discretionary Funds

Motion: Sunshine motioned to approve $2k for President Discretionary Funds and seconded by Joanne with no votes against or abstentions. 
Motion carried.

$1k for President Honorim 

Motion: Sunshine motioned to approve $1k budget for President Honorium and seconded by Lawrence with no votes against or abstentions.
Motion carried.

$850 for Secretary 

Motion: Sunshine motioned to approve $850 budget for Secretary and seconded by Joanne with no votes against or abstentions. 
Motion carried.

No budgets were submitted last year for Ambassadors, Volunteers, Cash for College, Management Institute, Training Coordinator, Webmaster, President – Elect Planning Retreat, CASFAA Brochure and President Site Selection. 

Treasurer - Joanne Brennan
Reminder: Non-CASFAA members cannot be on committees or receive reimbursements.  

a. February Treasurer’s Report

$163,993.50 in bank account currently

$141,909.50 in CD of Bank of America (9 months)

Anytime a credit card payment is used - $1.73 is charged to CASFAA
Franklin balances – see attached forms from Kendra

b. Bank of America Signers Update

c. Update on Tax Returns with Accountants

Filed on time 

d. Financial Statements will be emailed out to EC

e. Reimbursements to be submitted thru email as Joanne is moving for quick turn around 
f. Next meeting we will be provided with last year’s budget expenditures (To Do)

g. Yvonne, Sunshine, and Joanne have CASFAA credit cards

Conference Committee 2010 - Joanne Brennan
a. End of year conference Final Report

$8900 rebate from conference hotel

Another $800 in registration payments received

Conference Committee 2011 - Lynn/ Joanne
a. Conference Committee 2011 Report - Sacramento

Joanne, Lynn and Susan are working on conference
b. Conference Fees - $23k is due in return for a $5 rebate on rooms

Deposit due to hotel – recommending to not go up on fees this year – keep it at $300 – membership $75

c. New IMN Representative - Marianna

d. Anyone who wants to do a Pre Conference workshop, let Joanne know so she can let hotel know for scheduling purposes
e. Need a theme – Ron Lee will be program co-chair with Carrie Salazar and was suggested that agenda be posted early
Motion: Joanne motioned to keep Conference fees at $300 with a membership fee of $75 and Sunshine seconded with no votes against or abstentions. 
Motion carried.
Training - Dewayne Barnes
a. 1040 Workshops

221 registered so far

Highest location is Pomona

Possible surplus of $13k after Jim Briggs expense

b. High School Counselor Workshop update

20 workshops with no fee charge to participants

Will also target sites with no parking fees to participants
- ECMC will cover costs for printing and workshops 
- Offer the workshops thru webinars who cannot attend and create a High School menu resource on website and update in January for new info
- Participated in Cash for College Live on March 9 in conjunction with College Week

 Live

c. Summer Workshops

· 1 conference call and will be discussed further after 1040 workshops

Recessed meeting @ 5:29 till Monday @ 8am

Minutes for Monday, March 14, 2011

Executive Council Meeting
Meeting started @ 8:19am

2011 Executive Council Members Present:   Lynn Fox, Melissa Moser, Casey Dinsmore, Germaine Graham, Craig Yamamoto, Lindsay Crowell, Carolyn Guel, Lawrence Persky
Others Present: Dewayne Barnes, Addalou Davis, Beryl Schantz,  
Absent: Yvonne Gutierrez-Sandoval, Jamie Shrode, Carolyn Torres, David Levy, Robert Vallas, Deb Barker – Garcia, Anafe Robinson, Daniel Reed, Susan Murphy, Shandel Roberts, Linda Williams, Maureen Mason- Muyco, Pat Robles-Friebert, Bryan Dickason, Carrie Steere-Salazar, Joanne Brennan, Sunshine Garcia
Electronic Issues - Lawrence Persky
· switch 2010 members to 2011 to update expiration date

· did create an issue to “renew” rather than create “new” profiles

· update Admin access for certain members of EC – 13 total profiles from 8 last yr

· Chairs should not be at Admin level 

· Would like to create a more streamlined flow of issue resolution so we know who is doing what

· Budget was submitted and approved

· High School section tab on website – Angelina would like to provide content for this section

· Jim Briggs registration was completed and survey will be completed

State Issues-Craig Yamamoto
a. State Issues Report

Attended State Assembly Hearing on college affordability – monitoring Cal Grant program changes – commission voted to reduce Cal Grant to for profit colleges.  Change for renewal students to meet new income/asset ceilings. Day on the Capital is on May 18th – request to go out to membership – if you will attend, Craig needs school address so legislative visits can be arranged.

Federal Issues-Melissa Moser
a. Federal Issues Report

Letter went out March 1 on HR 1 – continuing resolution – graduate subsidy most likely to go away – stressed that if 2 Pell award would go away, that cross over period would need to go away also – has 14 new volunteers for committee 

Association Services - Beryl Schantz
Listserve issues – needs to get a hold of Daniel

Fund Development - Shandel Roberts
New committee chair is Shandel Roberts
No additional report

Strategic Planning - Yvonne Gutierrez-Sandoval
Trying to find a new strategic planner to help us out – Lynn looking for other options

Nominations and Elections-Yvonne Gutierrez-Sandoval
No update 

Segmental Reports

Ethnic Diversity – Lawrence Perksy
Needs to contact Maureen to find out who has volunteered to be on committee

Community College-Anafe Robinson
No report

Grad Professional-Jamie Shrode
No report

CSU-Casey Dinsmore
Yr round Pell – CSU/UC/CC meeting on Tuesday, March 15th
Doing some advocacy issues on campus to raise awareness of budget issues
Proprietary-Carolyn Torres
No report

Independent-Germaine Graham
Sent out a survey to Independent segment to see interest of having a segmental meeting during CASFAA.  Segment is also concerned about Pell Grant/Cal Grant/Graduate Subsidy just like other segments.  

UC – Lindsey Crowell

Joint meeting with CSU/CC/UC – state/federal issues – segment also concerned with Pell Grant/Cal Grant/Graduate

Outside Agencies

CSAC - Bryan Dickason

No report
Department of Education - Robert Vallas

No report
CLFE - Kim Thomas
California Lenders for Education – reorganizing after a post FFEL environment – financial literacy, default prevention, private loans, etc.

Officer elections were held

President:   Dolores Niccolai, ACS

Past President:  Thalassa Naylor, Sallie Mae

Vice President: Jon Potter, Nelnet

Treasurer:  Vicki Shipley, NCHELP

Secretary:  Kim Thomas, First Marblehead

Member at Large:  Elaine Yednak, USA Funds

Newsletter – Daniel Reed


No report

Membership – Maureen Mason-Muyco


No report

Motion:  Casey moved to adjourn the meeting.  It was seconded by Melissa with no votes against or abstentions.

Motion Carried 

Meeting adjourned – Lynn Fox @ 9:52am

Reminders:

2011 Meeting Dates

June 12 & 13 – TBD possibly Orange County

August 7 & 8 – TBD

November 6 & 7 or 13 & 14 – Sacramento

December 11-13: Conference – Sacramento

2011 Conference Calls

May 3 

10 – 12pm

July 12

10 – 12pm

Sept 14
10 – 12pm

Oct 12

10 – 12pm

Summary of Motions:

Motion:  Lindsey moved to adopt policy: CASFAA will list “third party” training on calendar and inform membership of the training – listserve is not a source of advertising for a third party.   It was seconded by Joanne.  
Discussion to define what would be presented to membership – brief description of training and to refer members to CASFAA website.  Should we put language to the email of non-liability disclaimer that CASFAA does not endorse the training provided. We also need to post this to the website home page.  Amend the motion that if any event conflicts with a CASFAA event we will only post the CASFAA event.  
Motion: Lindsay retracted original motion and approved motion as read by Addalou listed above.  Seconded by Casey with no votes against or abstentions.
Motion Carried

Motion: Joanne moved to approve proposal for training for current treasurer, treasurer/elect and Addalou with a $500 max total by Wayne Mahoney.  Seconded by Melissa with no votes against or abstentions.  
Motion Carried   
Motion:  Craig moved to approve minutes.  It was seconded by Casey with no votes against or abstentions. 
Motion Carried 

Motion:  Sunshine motioned to approve $3250 Federal Issues budget with Craig seconded with no votes against or abstentions.
Motion carried.

Motion: Melissa motioned to approve $10k budget for State Issues Committee and Casey seconded with no votes against or abstentions.
Motion carried.

Motion:  Joanne motioned to approve $1200 budget for Summer Training Event and Melissa seconded with no votes against or abstentions.
Motion carried.
Motion: Joanne motioned to approve $1780 budget for High School Relations Committee and Melissa seconded with no votes against or abstentions.
Motion carried.

Motion: Joanne motioned to approve $5980 budget for High School Workshops and seconded by Sunshine with no votes against or abstentions.
Motion carried.

Motion: Sunshine motioned to approve budget of $16772 for Electronic Issues Committee and seconded by Melissa with no votes against or abstentions.
Motion carried.

Motion: Sunshine motioned to approve $500 budget for President – Elect Discretionary Funds and seconded by Joanne with no votes against or abstentions.

Motion carried.

Motion: Sunshine motioned to approve $12k budget for President Audit and seconded by Joanne with no votes against or abstentions.

Motion carried.

Motion: Sunshine motioned to approve $4k budget for President Awards and seconded by Casey with no votes against or abstentions. 

Motion carried.

Motion: Sunshine motioned to approve $2k for President Discretionary Funds and seconded by Joanne with no votes against or abstentions. 

Motion carried.

Motion: Sunshine motioned to approve $1k budget for President Honorium and seconded by Lawrence with no votes against or abstentions.

Motion carried.

Motion: Sunshine motioned to approve $850 budget for Secretary and seconded by Joanne with no votes against or abstentions. 

Motion carried.

Motion: Joanne motioned to keep 2011 Conference fees at $300 with a membership fee of $75 and Sunshine seconded with no votes against or abstentions. 

Motion carried.
Motion:  Casey moved to adjourn the meeting.  It was seconded by Melissa with no votes against or abstentions.

Motion Carried
